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Why transparency matters

The past few years have given rise to an exponential
growth In transparency across the glohal marketplace.
Ublquitous soclal modia outlets and oxtensive soarch
engine capabilities alone have brought in sunlight
where only shades of gray or complete darkness formerly
existed. This 18 especially troe “up the value chain™ to
supply chain origins.

Why docs this matter? In the name of “sustainabilicy™
ar “social responsibility” manufacturers are increasingly
bolng required o disdose tholr supply chaln’s soclal axd
environmental impacts. What once representad a "black
box" is now booomming a transparoent entity.

This change in basiness practice represents both risk and
opportunity for manufacturers.

Rishs

« Product supply. If one ar mare of your suppliers is
Tadted o shut down duo to etviroamental or socky compli
ANCE ransgressions, you hear the operational risk of no
receiving input materials on time.

« Product quality. If one or more of your suppliess 1s
engaging in sub.optimal environmental practices, you
take on the cperational risk of receiving and uthlizing sub
optimal natural resources in your products and secvices,

« Brand reputation. If any of the eavironmental or
social practices of your supples) becomes news. you take on
the risk of beooming part of tho story - or e stocy.

Opportunities

« Strategy development. Scoring your suppliers on
their environmental and social performance can provide

greater data and information when
making supply chain decisions.
In other words, If you simply ask
potential suppliers to pass a thirmd
party audit and then select based
on lowest per unit cost, you keave
out significant and substantial
environmental and soclal data
from your decision process and
work with costs that do not ade
quately reflect risk

« Purtnerships. Warking with
your supplers and potential sup-
1535008 can foster greater trust and deeper working relation-
ships There 15 also the opportunity o engage with, partner
with and leam from eading environmental and social non-
govermmental arganizatons regarding improved supply
chaln sourcing. Theso NGOs can sorve as Koy propononts
for your business mn tsrms of hrand reputatson

« Brand reputation. If you play a pivetal vole in improv-
ing the eavironmental and social practioss of your supply-
s, you open the opportunity to bacome a part of the story
of positive change, or agnin, The Story.

Increased transparency is no mere trend; it is here o
stay and will likely Increaso in lts wpward walectory.
The sooner you begin thinking inside your black boxes,
the soomer you can bogin mitigating key risks and bogin
bw‘:mnu on new opportunities to create value for your

100ss.

Jeff Goudy is the president of J. Cowdy Consuiting
Profisabie Sustainability Solutions in Nashalle.
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